
AFFORDABLE HOUSING  
NOTICE OF FUNDING AVAILABILITY (NOFA) 

EXECUTIVE LOAN COMMITTEE 
 

Minutes of Thursday, February 24, 2005 Meeting 
3:00 p.m. 

 
600 B Street, 4th Floor 

Large Conference Room 
San Diego, California 92101  

 
 Members present: Chair Hank Cunningham, Kurt Chilcott (by phone) and Sal Salas. 
 

1. Public Comment  
 
 None.  

 
2. Approval of Minutes 

 
Executive Loan Committee Minutes of December 16, 2004 and January 27, 2005 meetings approved 
(Salas/Chilcott, 3-0). 

 
3. Discussion of Developer Fee 
 

The ELC members reviewed the Collaborative Review Team’s (CRT’s) recommendation to keep the 
permitted developer fee under the Affordable Housing Program limited to a maximum of $1.4 million for 9% 
tax credit projects and to bring the limit for 4%/bonds projects down to $1.4 million.  The CRT also allowed 
for the possibility of pre-development funding and for deferring a minimum of 10% of developer fee (instead 
of 20%). 
 
ELC members concurred with each other that the ELC should instead exercise latitude on a case-by-case basis, 
particularly for developers willing to go beyond the minimum required affordability levels or for projects 
including a large number of units.  The ELC also discussed the possibility of pre-development loans or 
leniency in deferred fee.  The ELC members placed emphasis on getting needed affordable units produced as 
quickly as possible in San Diego. 
 
The ELC also moved to call a joint meeting with the CRT to discuss the matter further (Salas/Chilcott, 3-0). 
 

4. City Heights Square Senior Housing Project (RA) 
 

Redevelopment Division Project Manager Bob Kennedy presented an appeal by developers Chelsea Service 
Corporation and Senior Community Centers regarding the CRT’s recommendation to deny an increase in 
developer fee above $1.4 million.  The developers proposed either an additional $600,000 or a three part plan 
including a pre-development grant, an increased supportive services fee and a more favorable split of residual 
receipts. 
 
After financial analysis input from Keyser Marston Associates and discussion with the development team, the 
ELC approved a developer fee of $1.85 million - $1.6 million to be funded now, and a total of $250,000 to be 
deferred and paid back over a maximum of ten years without interest (Salas/Chilcott, 3-0). 
 

5.   General Discussion  
 
 None. 
 

6.   Meeting adjourned  


